
© 2024 Morgan, Lewis & Bockius LLP

November 21, 2024

Fintech and Insurtech – Legal Strategies, 
Venture Capital Financing and Market Trends



Presenters

Douglas Kingston

Partner

Philadelphia

Christopher Ronne

Associate

Seattle

Christina Wlodarczyk

Associate

Washington, DC



Agenda

• Fintech Market Overview

• Fintech Deal Activity

• Potential Future of Fintech / Trending Areas in Fintech / Fintech Hubs

• Case Study – Relationship between Banks and Fintechs

• Key Deal Considerations

• Questions? 

3



Fintech Market Overview
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Fintech Market Overview - Key Players

• VCs

• Growth Equity

• Private Equity

• CVCs (Consortium)

• Banks 

• Consumers

• Regulators

5



Fintech Market Overview - Insurtech 

Insurtech is the intersection between insurance 
and technology.  Insurance touches many other 
sectors – real estate, health and mobility.  

• Similar trend in activity relative to Fintech

• B2B SaaS on the rise

• Climate Risk Intelligence & Management

• Healthcare – Rapidly Evolving
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Fintech Market Overview - Crypto 

• FinTech is the use of new technology that seeks 
to improve and automate the delivery and use of 
financial services for businesses or customers. 

• Blockchain based solutions – mobile banking, 
investing services, “smart” card technology, 
secure payments

• 2024 VC investment in crypto on track to meet or 
exceed 2023

• Early-stage deals lead

• Largest investment cateogory – 
Trading/Exchange/Investing/Lending
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• Fundraising continues to be 
challenging

• Regulatory environment remains 
regulation by enforcement – incoming 
administration has signaled support 
for the industry

Source: Galaxy Digital, Crypto & Blockchian Venture Canpita – Q3 2024



Fintech Deal Activity – FY2023 

• VC capitalists invested $10 billion 
globally into retail fintechs in 
2023, down 57.5% from $23.6 
billion in 2022.

• Capital was raised across a total 
of 699 deals in 2023.  

• Both VC deal value and deal count 
dropped dramatically in 2023, 
suggesting investors are hesitant 
to deploy funds given higher 
interest rates, inflation, 
normalizing delinquency rates, 
and heightened geopolitical 
tensions 

Source: PitchBook, Global, as of December 31, 2023
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Fintech Deal Activity – FY2024
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Fintech Deal Activity – FY2024 (cont’d)
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Fintech Deal Activity – Key Takeaways

• Fintech has become one of the largest sectors in VC

• Volume Significantly down since ‘21

• “Two Sides to the Coin”

– High-performing companies continuing to raise without much difficulty

– Others struggling

• Entering an era of regulation

– BaaS continues to receive heightened regulatory scrutiny and lingering effects of Synapse 
collapse

• AI-led models - S&P Global Market Intelligence Report identifies FinTech companies with AI-led 
models as an area of growth. 

Source: PitchBook, Global, as of December 31, 2023
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Potential Future of Fintech

• Artificial Intelligence 

• Blockchain development and crypto

• RegTech development
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Trending Areas in Fintech

• Declining Interest Rates 

• Buy Now, Pay Later

• Open Banking 

• Neobanks (digital-only banking)

• Increased Focus on Enforcement by US Regulators 
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Trending Areas - Buy Now, Pay Later 

• Domestic and international adoption

• Major retailer and other company 
adoption

• Increased debt among users

• Expected growth in 2025

• Increased regulatory scrutiny
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Trending Areas - Fintech Hubs 

• Silicon Valley 

• London 

• New York 

• Singapore 

• Hong Kong 

• Abu Dhabi

• Bengaluru / Delhi / Mumbai

• Frankfurt 

• Dublin  
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Case Study - Relationship Between “Banks” and 
“Fintechs” 

Relationships between the traditional banking sector and the fintech sector have 
evolved significantly over last several years.
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Adversarial 

• Fintechs seeking to displace 
traditional banks

• Banks view fintechs primarily as 
threat for market share

Shift

• Traditional banks recognize 
benefits of incorporating fintech 
into traditional business; 
inability to match innovation

• Fintechs recognize the benefits 
of bank partnership (branding, 
customers, delivery channels, 
funding, infrastructure)

Cooperative

• Increasingly seeing traditional 
banks seeking to harness new 
technologies; banks and fintech 
startups finding ways to work 
with one another

• Partnerships and joint ventures

• Minority investments

• Other cooperative relationships



Rise of RegTech Solutions

• Regulatory Technology (RegTech) – regulatory and compliance solutions

– Financial services, health care, energy

• AI and Venture Capital Financing

– Generative AI to digest large datasets to streamine diligence efforts

– Predictive AI to more efficiently target investments 

– In depth market analysis

– Potential risks and market trends
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Key Deal Strategies – Due Diligence

Nature of Fintech targets necessitates robust diligence efforts

• Areas of particular concern

– US and extra-US regulatory concerns

– AML/KYC

– Nature and volume of complaints, both internal and external

– Expertise of internal teams and appropriate enterprise security

– History of past operational failures

– Intellectual property (patents, trade secrets)

• Sources of Information

– Use of traditional diligence requests and efforts

– Existing policies and procedures, control reviews and audit reports

– Public records and regulatory reports

– Media reports

– Market information on competitors

– Existing insurance policies

18



Key Deal Strategies – Regulatory Approval & 
Enforcement

• Combination of increased attention by federal and state enforcement

• Federal

– Department of Justice (DOJ)

– Consumer Financial Protection Bureau (CFPB)

– Federal Trade Commission (FTC)

– Securities Exchange Commission (SEC)

• State

– Attorneys General

– Banking and insurance regulator

• Regulatory approval and licensing
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Questions
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Our Beijing and Shanghai offices operate as representative offices of Morgan, Lewis & Bockius LLP. 
In Hong Kong, Morgan, Lewis & Bockius is a separate Hong Kong general partnership registered with The Law Society of Hong Kong. 
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